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BDA Business Planning Conference 
Hosted by BDA Workshops (BDA group # 122319) 

 

Participant survey report for Fall 2022 conference cycle 
 

24 of us began the most recent cycle of the BDA Business Planning Conference, 18 of us finished the cycle, and nine 
completed surveys. We’re considering that a 50% response rate. 

During this conference cycle we: 

Reviewed and shared on all twelve BDA Tools, with a recurring emphasis on BDA Tool Two 

Participated in one focused drop-in session on the topic of rate increases for our businesses and services 

Reviewed and participated in Q&A with ONE BDA member who presented their first-year annual business plan, 
created with us in late 2020, along with their actual 2021 results and plan comparison, then reviewed the same 
member’s YTD plan and actual results through October 2022. 

Reviewed and participated in Q&A with FIVE BDA members who presented their first-ever annual business 
plans, then had an opportunity to provide feedback in the form of support and encouragement. 

… and much more! 

Based on attendance, solvency, and meeting the other eligibility criteria at https://www.hopefordebtors.org/business-
planning-for-2024 (which are pending an update by the host group), we could easily increase the number of plans being 
presented to EIGHT for the next and future conference cycles. 

We also have more available plan leaders. As each BDAer completes their annual business plan, they’re offered 
the opportunity to lead someone else through planning in the next and future conference cycles. Giving it away to 
keep it! 

And, having begun on the first Thursday in July 2022, we are now hosting a weekly follow-up drop-in to support 
one another in staying on plan while also collectively adding successes to our solvency in business (and personal) 
and to our growing and thriving recovery community. Registrants for the next and future conferences will be 
invited to join the follow-up drop-ins at some point during or at the end of each conference cycle. 

We believe that BDA and the BDA Tools, including annual business planning and much more, are perfectly suited for any 
solvent DA member who is responsible for generating an income in the modern world. That’s most if not all of us. Please 
plan to join us for an upcoming BDA Business Planning Conference cycle. Registration is now open for our April through 
June 2023 and September through November 2023 conferences to support our fellow members in planning their business 
actions and activities for mid-year 2023 to mid-year 2024 and calendar year 2024, respectively. 

The visual theme for this survey report is: “Giving thanks and Thanksgiving.” (All images have been 
legally licensed by Bob A for use such as this.) Enjoy your holidays! 
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Survey Questions — Page 1 — General  

 
WHEN ASKED FOR RATINGS: 1 — Poor; 2 — Okay; 3 — Good; 4 — Great; 5 — Excellent 

 

 

 

Do you have any advice to offer about improving the 
conference cycle? 

No, not really. I am so grateful that they were scheduled at a time 
that I could join from India, it happened to be 8.30 pm my time.  

No advice. Thank you. 

No. 

No. 

I don’t have any advice to offer for improvement at this time. I was 
very happy with the conference. I came in with an open mind and 
no expectations. I received so much. 

No. I truly value that this thing was organized for Thursday and I 
was allowed to attend. Deeply grateful to those who were involved 
in the service and to HP. 

Oh, I think this conference is so incredible. My only question 
would be if there would be a way to clarify or emphasize at the 
start, perhaps during a workshop call, what the protocol will be for 
those that volunteer to be led in making a business plan, 
specifically the degree to which those volunteers will be asked to 

surrender to do the work of being led. 

About improving the workshops in general? 

NO, it is great as it is. 

No advice. Thank you. 

No, they are great. 

The only thing I would like is for everyone to keep their video on — in all the workshops. Probably just me however I 
find it so weird not to see people. Just my two cents.    

No. 

I did have a thought about wanting to have a component about or guidelines for, how to be a business owner who employs 
others either full time or from time to time. How to interact from a spiritual foundation with guidelines and tools for 
Employer/Employee relations. 

NOTE: Keep an eye out for our first ever Doing Business Without Debting conference in 2023, which will address 
topics exactly like the one described above, plus many others, including sales and marketing, in a spiritual framework. 

No. I found each component of the Business Planning Conference deeply useful and meaningful. 

No, I loved it. I was only sad that I could not attend the Sunday [workshops] as well and sometimes had some FOMO 
around what was going on there. 
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How were the spending plan templates — business 
and personal — and helpful guidance for planning 
pdfs? 

1-5 rating plus comments: 4.8, 96%, A 

5 — They were very clear and actually inspiring as they were 
designed for clarity, I loved the intelligent division of 
categories. 

4 — Very straightforward and helpful in delivering clarity and 
consistency. 

5 — The templates are great. And there is lots of helpful info 
on how to use them 

5 

4 — [A] Little overwhelming [but] helpful. 

5 

5 — The templates were outstanding! 

5 — Extremely useful to come to a place of clarity. It was very 
exciting to see a doable business plan and an action plan 
emerge through this exercise. 

5 — Though I don’t know how useful they would be without a 
direct teaching/leading lineage. 

 
How were the workshops? 

1-5 rating plus comments: 4.8, 96%, A 

5 — Very well prepared and inspiring.  

4 — Learn so much from others ESH and through active participation, including “showing up.” 

5 — I really enjoyed the workshops. 

5 — Incredible. As a newbie in DA / BDA It really opened my eyes. I loved the intimacy of a small group. It really helped 
me to come out of my shell. It felt like a safe and supported space. 

4 — Very informative and an opening for me! Opening for me to become more of a businessperson. 

5 

5 — The workshops were fantastic. I’m grateful to have exposed myself to so many amazing business owners that I can 
reach out to for mutual support in growing a business with a foundation in the Steps and the tools. Practicing the 
principles in ALL of my affairs, including my business. 

5 — It was important for me to stay vulnerable at this stage in the recovery stage where I am on Step 1 in terms of my 
business. The workshop provided a safe space and fellowship that pulled out curiosity about my own business from inside 
of me. 

5 — Super enjoyable. 
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Through registrations for this event, we raised 
$2,748.89 for outreach to debtors and provision of 
free conference-approved literature to anyone who 
asks. How did it feel to contribute to these DA and 
BDA service efforts? 

1-5 rating plus comments: 4.7, 94%, A 

5 — Great!  

3 — Happy money can be raised to support debtors by 
providing free CAL [conference-approved literature]. 

5 — Wow, this is awesome! 

5 — It feels good. 

4 — How wonderful to contribute to sharing the message. 

5 

5 — Thank you for sharing how much money was raised. 
Yes, it feels great that I contributed to something positive 
and helpful to others in need. 

5 — What a creative way to raise funds for PI work. I have 
received the books that are distributed free. 

5 — Easy and fun. 

 

 

 

 

 

 
Were there any sessions that stood out as your 
“favorites” or most productive for you? 

I think Marc’s sessions were mind-blowing for me.  

Nothing that stood out. They all felt equally fruitful. 

Every session had its own uniqueness. The collective 
energy had a very organic feel. 

I really enjoyed hearing the business plans and goals. 

I received so much from each session. The Tithing 
session was next level for me. Tithing isn’t really talked 
about in regard to business. I’ve been actively seeking 
information like this, and I haven’t found very much. 

Working with Bob was my favorite part. Loved to see 
magic getting created! 

Ha, the one where I got to present. 
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Were there any sessions that stood out as your “least favorites” or least productive for you?  

NO 

No. Nothing that stood out. 

No. 

No, I found all the sessions informative. For me I also found it overwhelming. I am not sure my brain is a business brain. I 
lose focus easily in this arena. My own frustration!   

I was only at two. 

I can’t think of a “least favorite”. I’ve never had a spiritual session that I didn’t receive something of value. 

No. 

The [rate increase] session still feels like a work in progress, but the presenters were very transparent about that and it was 
still super helpful. 
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Survey Questions — Page 2 — Connections and Experiences 

WHEN ASKED FOR RATINGS: 1 — Poor; 2 — Okay; 3 — Good; 4 — Great; 5 — Excellent 

 

How was the availability and connection with fellow workshop participants? 

1-5 rating plus comments: 4.3, 86%, B 

Frankly, I did not reach out to anyone, but had I done that am sure that everyone would have been very forthcoming.  

3 — Availability limited contact initially since we did not have each other’s contact info unless it was provided by that 
person directly, but connection during the meeting with sharing and providing support and gratitude was positive. 

4 — Being a small group I felt connected to the other people during the meeting times. As contact details are not given till 
the end it wasn’t really possible to connect with others personally between meetings. Sharing contact details sooner may 
help with connections — though I understand there are some reasons for not doing that. 

5 — The couple times I reached out to participants they were very open and helpful. 

3 — I knew some from BDA. It was nice to meet the others! 

5 

5 — The availability was great. We had access to contact information and / or we could request contact information in 
order to reach out to others. 

5 — Excellent. 

4 — Love the people drawn to this work, but sad to see people drop out. 
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How was the experience, if applicable, of preparing 
and presenting your business plan to the group?  
(4 out of 5 of the BDA members who created 
business plans during this conference cycle 
completed surveys.) 

1-5 rating plus comments: 4.8, 96%, A 

4 — Straightforward and positive, a very fruitful learning 
experience. 

5 — This was amazing and I am so thankful for this 
opportunity. The one-on-one sessions with Bob were so 
helpful and it felt so good to have a clear plan at the end of 
it. And sharing the plan helped to have it even clearer in my 
head. 

5 — I feel that my responses might have been too spiritual 
and maybe I didn’t contribute in a tangible way to the 
participants who were expecting more tangible real-life data 
and information. 

5 — Top notch.  

 

 

 

How was the experience, if applicable, of 
receiving real-time direct encouragement and 
support? 

1-5 rating plus comments: 4.9, 98%, A+ 

5 — I only had one brief talk with Bob which was most 
helpful and encouraging; am now preparing for him 
guiding me with my business plan during the next 
conference in April. I like the fact that I have a date, 
know what it entails, and will be preparing for it over the 
next few months.  

4 — Lovely! And very helpful. 

5 — It felt really good to be supported by the group, to 
be seen and validated in a way, to feel like what I do, 
even though it’s small, is still an actual business. 

5 

5 — Great group. 

5 — The fellow members were amazing and supporting. 
I felt so safe with them. I want all of us to succeed 
beyond our wildest imagination. 

5 — I experienced being seen even though folks may not 
know the ins and outs of what [my] business does. 
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How was the experience of giving real-time direct encouragement and support to fellow BDAers? 

1-5 rating plus comments: 4.5, 90%, A- 

3 — I did give encouragement after each sharing of plan. But I am shy by nature, I think, also one of my character defects 
is to think that I don’t know, don’t know enough, or don’t know yet, which makes me remain kind of reserved. And this 
mars my interactions.  

4 — Lovely! Felt very spiritually grounded. 

5 — It’s good to learn how to do this and this space which is specifically created within the workshop timings is a really 
good idea. It encourages the person sharing their plan and it builds a feeling of connection between the group as a whole. 

5 — So good. My favorite parts were the love fests & gratitude shares. 

4 — I really did enjoy supporting the others. They worked hard and it was great to hear and support them. 

5 

5 — It was nice to give encouragement and share gratitude for [each] person’s contribution to my recovery journey. 

4 — I don’t know if I was able to give them anything that was of value in terms of building their business. 

5 — Easy and fun. 

 

 

 

 

 
How was the experience of reviewing and sharing on all 12 BDA Tools 
over the course of two and a half months? 

1-5 rating plus comments: 4.8, 96%, A 

5 — This was brilliant, actually the highlight of the workshop for me.  

4 — A truly wonderful learning experience. 

5 — I enjoyed this aspect of the course. I really like how the tool was shared on 
the screen and we were given time to mediate on it. I struggle with sharing and, 
for me, that little bit of thinking time takes away the feeling of panic that I might 
otherwise feel. It’s great to hear other people’s perspective on the tools and so 
good to be constantly reminded of them. I think this sharing of thoughts about the 
tools also helps the group to feel more connected which helps when it comes to 
sharing business plans. I like the way the whole meeting is well organized and 
structured. This gives a feeling of safety and also helps keep the focus. 

5 — I’m in the beginning of [application of the BDA tools]. I really appreciated 
going through the tools and hearing experienced members’ experience and 
recovery. It was inspiring. 

4 — Kept them in the front of my mind. [The] More I see them the more I learn 
and grow. 

5 

5 — That was Fantastic! Being immersed in the tools was really great and very 
helpful. 

5 — Excellent. I was not able to attend all the sessions but whichever ones I was 
able to attend helped deepen the understanding of the tools. They are an x factor of 
BDA so I always value learning more about the tools. 

5 — I could do these daily for quite a long time and still benefit. 
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Survey Questions — Page 3 — Personal Progress 

WHEN ASKED FOR RATINGS: 1 — Poor; 2 — Okay; 3 — Good; 4 — Great; 5 — Excellent 

 

Did you make progress on your business plan 
during this conference cycle? 

1-5 rating plus comments: 4.2, 84%, B 

5 — Absolutely! I don’t yet have a business plan, but now 
know what all it entails and have started making my 
spending plan and 12 month forecast in a more detailed 
manner so by the time I do make my plan in April I will be 
ready, i.e., I would have clearer numbers to plan. And that 
excites me.   

4 — Yes! 

5 — Yes. 

1 — I approached this workshop as an opportunity to have 
clarity on what the Business plan template and process 
looks like. I hope I get the opportunity to do one in the 
future. 

Yes, I did make progress on my business plan this cycle. 

5 — Yes absolutely. From a place of complete vagueness 
to now having a plan I am excited to be executing is a 
huge distance covered in my view. 

5 — Yes! 

 

 

 

 

 

 

Did you complete your business plan during 
this conference cycle? 

1-5 rating plus comments: 4.8, 96%, A 

NO, but have started the slow process 

4 — Yes! Completed my 2023 plan. 

5 — Yes, with Bob’s help I completed my business plan. 

No, I did not complete a business plan this cycle. 

5 — Yes. 

5 — Yes! 
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Did this conference cycle help prepare you 
to be a business owner or a more confident 
business owner? 

1-5 rating plus comments: 4.8, 96%, A 

5 — Absolutely! For one, the conference promoted me 
to make a few important decisions:  

 For one, I have decided to take all money 
related matters and decisions into my own 
hands.  

 Have started to pay attention to lead-
generation and am in the process of talking to 
a friend who is a PR expert, I might even hire 
her agency if I feel that it is viable. 

 Have started to maintain clearer numbers in 
sub-categories 

 Have started to review the tools with some 
regularity  

 Also, keeping my business account very 
separate    

4 — Yes! Definitely. I gained clarity as well as 
detachment from my business. My perspective of 
myself as a partner to my business has shifted. I see 
now that my relationship with my business is healthy 
and all of these tools, including my plan, allow me to 
maintain healthy boundaries and an overall healthy 
relationship with my business. 

5 — Yes, definitely. I feel so much clearer about my 
business now. I know what I need to do and now feel 
much more confident to achieve that.   

5 — [Through] more clarity. 

4 — Yes. 

5 — Most definitely! I feel so much more confident 
and much more comfortable with the financial 
planning piece and tracking the daily numbers. 

5 — I want to mention that the solvency workshop and 
this business plan conference allowed a very solid 
attitude of service to emerge. For me these are 
activities that might be better done in a sequence. 

5 — Absolutely 
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Did this workshop cycle help prepare you to be able to help fellow BDA members create their own 
plans? 

1-5 rating plus comments: 3.5, 70%, C- 

NO 

3 — Yes, but I’m not sure HOW helpful. 

3 — I am inspired to help others and have a better understanding of business plans than when I started. However, I don’t 
feel my understanding and knowledge would be enough to support someone else through this process. When doing the 
business planning, Bob very carefully asked the appropriate questions and filled in the spreadsheet. He altered columns 
and changed formulas on the spreadsheet and ran different possible figures through to see the possible outcomes. I would 
have neither the experience to ask the right questions nor the expertise on using excel to be able to do the same for 
someone else. People train to offer this kind of a service as their career. I don’t think being on the receiving end of this 
amazing service equips us to be able to offer it to someone else. Maybe the group could offer some kind of training for 
those who are willing to work with others to guide them how to best do that. I’d be up for training and then offering this 
service. But without the training or experience I’d feel like I’d be letting them down. 

N/A 

4 — Yes, I think so, but I do want to go through the cycle at least 1-2 more times before I feel comfortable being of 
support to someone else. The gentleman who helped me make my business plan has set a very high standard. They might 
also have a special gift for this kind of work. I wonder how I could come close that kind of service / output. 

4 — Honestly, I don’t have the same gifts Bob has, but I feel like I learned a lot. 
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If you could wave a magic wand and make three 
changes to the conference cycle, what would 
they be? 

No comment.  

I think the experience as it was, was a good one for me. 

I don’t think I would make any changes. 

I wouldn’t change anything. 

I can’t think of anything at this moment. I had no 
expectations and nothing to compare it to. Everything felt 
perfect to me. As I go on in these workshops and 
conferences maybe I will have suggestions in the future. 

[To be] here in India and conducting these things face to 
face in local languages! 

Somehow have all the folks who want to be coached in 
making and presenting a business plan get a slot and to 
have all the slots filled early on. 

 

 

 

 

Can you name three things about the conference 
cycle that you would not want to see changed? 

a) The detailed sharing of each different spending 
plans 

b) Comments of fellow members 

c) Bob’s intervention [… maybe facilitation …] 

d) The spending plan templates   

I think the experience as it was, was a good one for me. 

The one-on-one opportunity to create a business plan, the 
chance to hear other people share plans and, not an 
important point — but it’s really helpful having a break in 
the middle. 

I think it’s good as it is. 

Not sure. 

 The discussions and research that is part of the 
development of the excel spreadsheet. 

 The workshop/fellowshipping. 

Some variety with what happens on each workshop call; 
that a small group of people prepare and share their 
business plans; that a clear group conscience with a lineage 
is supported to continue. 
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Did we focus enough on spiritual recovery in DA and BDA for your needs and wants? 

Yes! 

Yes. 

Yes. 

Yes. 

Yes. 

Yes, very much so. It was just right for my needs and wants. 

Yes. 

Yes. 

 

 

 

 

 

Thank you for your participation and responses! 


